POLICY #13
PROGRAM APPRAISAL POLICY

PROGRAM APPRAISAL NEEDS ASSESSMENT

Our yearly School Improvement Planning process will include:

e An analysis of our state testing data and other school data as necessary to discover the extent
to which our students are meeting state standards and our programs are proving effective,
including but not limited to our categorical programs.

e Systematic work to discover and correct the causes of and barriers to high performance by all
students and the movement of students toward our goals.

e A revision of our School Improvement Plan based on our needs assessment data for that year.
The Plan will set goals, address causes, and make indicated changes to programs to help move
our students to state standards according to the timetable established by the Kentucky Board of
Education.

We will implement this process to address the effectiveness of all our programs and the resulting Plan

will be monitored by the council through ongoing Implementation and Impact checks.

POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
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